Forsyth County Schools
A safe, connected, and thriving community for all

Haw Creek Elementary School

2023-2024
School Improvement Plan

Principal: Ashley Johnessee
School Mission/Vision Statement(s):

Haw Creek is currently building a mission/vision statement that reflects our school.

School Belief Statements:

While Haw Creek is building our belief statements, we continue to operate out of our core values: Joy.
Growth. Team. Empower. Connect.



Haw Creek Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Maintain a safe and supportive learning environment.
Performance Measures:

e 23-24 Communication Feedback Survey Results

e PBIS Implementation Year 2: Behavior Incident Tracking

Reflection on Results:



Haw Creek Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Core Value Focus: CONNECT - with all stakeholders, students, staff, and community partners
Performance Measures:
e Leader in Me -MRA Survey (Pre/Post Data)
e Family/Community Events to serve dual purposes of academic and social connections (per family survey Spring
2023)

Reflection on Results:



Haw Creek Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Collaborative Team Planning to support full implementation of UFLI and Eureka Math
Performance Measures:

e 100% implementation of UFLI to fidelity (K-3)

e 100% implementation of Heggerty to fidelity (K-2)

e 100% implementation of K-5 Eureka Math and new math standards to fidelity

Reflection on Results:



Haw Creek Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student growth
Major Focus: Connecting individual student progress to customized interventions/extensions to support growth
Performance Measures:
e Utilize Mastery Connect data for instructional decision making through the PLC process

e Supporting protocol usage for PLCs when analyzing Universal Screening data (Big 10/Big 20)

Reflection on Results:



